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MCHS AmeriCorps Recovery Corps 
Interviewing & Selecting a Member

Member recruitment begins immediately upon the host site award and will run until August 12, 2024. The host site is responsible for the recruitment, interviewing, and selection of their member. Marshfield Clinic Health System AmeriCorps will provide support to help host sites succeed in this mission.

This document aims to assist you in successfully interviewing and selecting a Recovery Coach for your organization and includes the following:
	Standards for Recruiting a Member – Page 2
Recovery Coach Eligibility Requirements & Recommendations – Page 3
	Suggested Interview Questions – Page 5
	 

If you have not done so, please read this open letter to employers titled “Why Hire People in Recovery?” The letter provides perspective from a small business owner on how hiring people in recovery has helped her business. 
https://recoveryisgoodbusiness.wordpress.com/why-hire-people-in-recovery/


Standards for Recruiting & Selecting a Member
All sites must abide by the minimum of the following standards when selecting their member:
· Screen applicants’ application for qualifications, quality, and appearance.
· Conduct an interview face-to-face with those applicants who clear the screening process.
· Have a set of consistent questions that are asked of each candidate you interview.  This does not mean you can’t be spontaneous in your questioning, but at a minimum you ask a set of standard questions for all interviews.
· Be inclusive in your process.  Allow for equal opportunity for all applicants during the process. 
· Once your candidate is selected, notify the remaining candidates of your choice in a timely manner. 
· Forward all non-selected applications electronically to MCHS for re-distribution to other sites.
· Ensure that your member will not displace or duplicate work already being done by paid staff or volunteers.


Recovery Coach Eligibility Requirements & Recommendations
Requirements to Serve: 
· Members must be at least 17 years of age by their start date (September 9, 2024)
· Recovery Coaches must be in recovery for at least 12 months and have approximately 12 months of demonstrated living wellness OR have lived experience.  
· Must be willing to be drug screened.
· Members must have a HS Diploma or GED certificate.
· Members must be able to pass a criminal, FBI, and DMV background check (Note: having a background does not automatically exclude them from membership).
· Members MUST attend orientation and CCAR training on September 9-13, 2024 and September 16-20, 2024, AND midterm training Spring 2025 TBD. Members cannot leave at any time during the training sessions.  Please ensure that members are aware of this prior to acceptance of the position. 
· Members must accept position as a full-time priority over other jobs and be able to complete 1700 hours of service.  Please stress the importance of completing the term of service!

Eligibility Recommendations
The following list is based on our firsthand experiences managing Recovery Coaches, recommendations from partners, and industry best practices. Please consider selecting only application that demonstrate all these items.
· Approximately 12 months of demonstrated living wellness as evidenced by:
· No new legal charges during that 12-month period as confirmed by background check conducted by Marshfield Clinic Health System.
· A consistent, specific, and recurring schedule of self-care routines.
· Applicant must provide two letters of recommendation prior to the interview.
· Letters should be authored by a recent probation agent, employer, clergy member, sponsor, fitness coach, therapist, teacher, or other with approval.
· Letters should address the person’s reliability, ability to work independently and be self-directed, ability to role model living wellness, ability to support others during their recovery while maintaining healthy boundaries.
· Letters should include the author’s contact information for authentication. We recommend you connect with each author.
· The application will participate in a face-to-face interview.
· It is highly recommended that preference be given to an applicant living in the same community as the host site.
· Should the applicant have a successful interview and meet these criteria, they will next be tasked with the general AmeriCorps enrollment procedure. To be successfully enrolled in the program, the applicant must be able to complete all tasks in that process independently within the timelines provided.
· The ideal candidate will have at least one year in recovery or lived experience.

Other Important Considerations:
Make sure your potential member understands and can commit to the following aspects:
· Time Commitment – a member who starts September 9th and is full-time will have approximately 35-40 hours per week of service with 15 days of vacation time. 
· Members will be provided a very modest living allowance. Can they serve in this position and meet their needs financially? This is a common challenge that members face mid-year so it is crucial potential members understand this ahead of time!
· Skills needed to succeed – Are they independent and self-motivated? AmeriCorps members, many times, need to work independently and be self-motivated to get things done without constant supervision.
· This is a position that requires a commitment to the full 1700 hours in order to receive the education award. We don’t want an individual taking an AmeriCorps position as temporary filler until they find something better.
· Required training – Members are required to attend orientation and midterm training.



Suggested Interview Questions
Applicant: 		___			________ Date: _____________________

Host Site: _______________________________________ Interviewer:				  

Interviewer to begin by describing the duties the Recovery Coach will be expected to perform at your site.

1. Describe, in detail, your self-care routines.


2. What does active recovery look like in your opinion? 


3. What attracted you to this position? 


4. How comfortable are you with using technology such as computers, iPads, email, texting, and internet applications?


5. Describe a direct example of an accomplishment you are proud of that required you to demonstrate sustained diligence to accomplish it. 


6. Please provide a direct example of one of your weaknesses.


7. Recovery Coaches work closely with law enforcement. What is your personal experience with law enforcement? 


8. Thinking about the duties we went through earlier, how do you think this position will help you grow in your career? 


9. This position will require the ability to work independently. Please describe a time when you worked without supervision or remotely and identify the strategies you used to be productive. 


10. As a Recovery Coach, people will look to you as a role model/mentor. Please describe how you model living wellness. 
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